BOARD OF SELECTMEN
Meeting Minutes
February 6, 2007

Canaan Fire Station
62 NH Route 118-Canaan
7:00 p.m.

Present: Robert Reagan
KrigtinaBurnett
Jay Waldner
DanaHadley

Themeeting wasopened at 7:00 p.m. by Selectmen Chairman Robert Reagan who invited everyoneto take
partin reciting the Pledge of Allegiance.

APPOINTMENTS

7:00p.m. KendraWithington-Town Treasurer
Deputy Treasurer Appointment

Town Treasurer, KendraWithington met with the Board to discussthe position of Deputy Treasurer. This
positioniscurrently vacant. Gayle German had met with the Board to expressher interest in thejob and
shealso forwarded her resumeto the Board. Town Administrator, DanaHadley said it would bevery

hel pful for the person holding thisposition to have afinancia background. He said that hewould liketo see
the Deputy Treasurer take an activerolein the day to day operations of thetreasurer’soffice. Thiswould
ensurethat the office would be ableto continueits smooth operations should the treasurer be out of Town
or not ableto perform the duties of thejob. A Deputy Treasurer for example, could bethe personto
reconcilethe bank statement. Thiswould keep the Deputy informed of the day to day operationsof the
Treasurer’soffice. Ruth Conwell hasal so expressed interest in the position and tendered her resumeto the
Board. Ruth hasastrong accounting and financial background. Danagave K endraacopy of Ruth’sresume
and will scheduleamesting withinafew weeksto discusstheposition. Itisexpected that the Board will
appoint aDeputy Treasurer after thismeeting.



Barn Easements Requested

The Board discussed Barn easement proposalsreceived from Mr. and Mrs. Danielsof May Street and The
Mechanic Street Clinic of NH Route 118. The Board heard presentationsfrom these property ownersat
the public hearing that was held on January 30™.

Selectman Waldner said if an easement is granted, the assessment of the barn cannot be changed
even if improvements are done. He asked if there might be a way to write restrictions into the
easement.

Board membersdiscussed various optionsthat might be availableto them. A question wasrai sed whether or
not the barn owned by Mechanic Street Clinic barn would remain asabarn or would it be upgraded for
possibly another use. Therewas consensus among Board membersto research how other townswork such
agreementsinto the Discretionary Easement Document. Selectman Waldner said that heknowsthe
codeofficer in Lymeand hewill haveadiscussion with her on that subject.

Selectman Wal dner asked Town Administrator, DanaHadl ey to secure asample of the Discretionary
Easement referenced in the Barn Preservation Checklist that wastaken off the Local Government Center
web siteto assist the Board in this process.

7:15p.m William MacDonald:/Concernsregarding procedure of emergency responseand Town
Lighility

TheBoard met with William MacDonald who outlined hisconcernsabout proceduresfollowed when a
bomb scareisreported. Heread aletter that he had writtento the Board.1 Mr. MacDonal d said that the
emergency personnel serving the Town of Canaan are outstanding and he hasthe greatest respect for them.
Heisconcerned about the Town’sliability in bomb scare cases and he wantsto encourage moretrainingin
thisarea. He hasread the Canaan Police Departmentspolicy to befollowed in these casesand he said that
thepolicy isagood one.

Selectman Burnett asked if Mr. MacDonald felt that the policy was adequate but that the training
was not adequate.

Mr. MacDonald said that the training was adequate asfar asit goes, but it doesnot cover everythingthat is
needed. Heisespecidly concerned about potential liability assumed by the Town.

Chief Frank said that every Town employeerunsinto theissueof liability and that heisvery supportive of
suchtraining. The cost isvery restrictive and would beafinancial commitment for the Town. Hesaid that the
training would not only belimited to the Police Department but would involve the Fire Department aswell.

TownAdministrator DanaHadley asked Chief Frank whoisin charge of thesetypesof incidents. Chief
Frank said asfar asan actual bomb scareis concerned, the Fire Department isin chargewhile Policeareon
the sceneto assist and to help makethe scene safe.



Selectman Burnett asked if the Chief felt it would be worthwhile to seek further training that can
be brought back to the department.

Chief Frank estimated that to train both departmentswould cost inthe areaof $75,000. Chief Frank said
that peoplewould need special trainingin order to be qualified asaninstructor. Hesaid that during an
incident likethisthey arelooking for itemsthat are out of place. Thisiswhy during asearchthey needtobe
accompanied by arepresentativewho isfamiliar with thebuilding. The state bomb squad will respond only if
an actual bombislocated. Thereisone squad that servesthe entire state so it may beamatter of severd
hours before the bomb squad arrives on the scene.

TownAdministrator DanaHadley asked if therewould be any resourcesavailablethrough the Police
Chief’sAssociation or other municipa support groups.

Chief Frank said that the policy adopted by the Canaan Police Department originally camethrough the
Police Chief’ sAssociation. He said that while no policy isperfect, especialy inthistype of Situation, the
policy isagood one. He mentioned policiesthat address situationssuch as“killer bees’ but that itisnot
realisticto beabletotrainfor every situation. There have been two or three bomb scaresat MascomaHigh
School thisschool year. When ascareiscalledin, the school isevacuated and asearch of thebuildingis
doneby thefireand police departments. The processtakestwo hoursto complete. After the searchis
completed, school officiadsarethe oneto makethe decision of when allow students back into the building.

Selectman Waldner asked if a dog could be used to find a bomb.?

Chief Frank said dogs can be utilized to locate bombs, but the department’sdog isnot trained for that,
dogs cannot be crosstrained for bomb detection and a so be used for search and rescuesmissions. The
smellsaredifferent and cannot be overlapped.

Chief Frank reviewed bomb policiesfrom other communitiesand Canaan’spolicy issimilar to other
communities

Mr. MacDonad said that he knew when he brought thisissue up that it would beadifficult problemto
solve. Hewould liketo seeacommittee formed to bring thisissue on the table, and he volunteered to serve
onthecommittee.

Chief Frank will contact Local Government Center to solicit their adviceand to seeif they can direct himto
programsregarding training of personnel inthisarea. Hewill also speak withthe Town'sFire Chief and
Emergency Management Director, William Bellion.

TheBoard discussed thefact that asacommunity there needsto be as much done as possible. One
deterrent would beto recover costsfrom personsresponsiblefor such threatssimilar to the policy of New
Hampshire Fish and Gamefor search and rescue missions.



OLD BUSINESS

1. Sdectmen’'sMinutes
s January 2, 2007
s January 16, 2007
¢ January 30, 2007

TheBoard reviewed severd errorsand omissonsin the Salectmen’sMinutes. The Town Administrator will
correct theseerrors.

Motion: Burnett/\Waldner to accept the minutes of January 2, 2007 and January 16, 2007 subject to
the correction of the minutes.

Voteintheaffirmative.
Motion: Burnett/\Waldner to accept the minutes of January 30, 2007.

Voteintheaffirmative.

NEW BUSINESS

1. Requestforjunk yard permit received from Patrick Jameson

Patrick Jameson of 967 US Route 4 has asked the Board for ajunk yard permit. Mr. Jameson would likea
permit that would allow him to store up to 55 carsin back of hisgarage. Hewould construct afenceto be
incompliance with state statutes. Dana Hadl ey, the Town Administrator; spoketo Mr. Jameson and advised
him that thereare some updated junk yard rulesand that the Town officialsare attending asessionin
Chococuaon February 21%. he said the Town will respond to hisrequest after Town officialsattend the
February 21% meeting.

2. Request for permissionto hold the 6" Annual Golf Tournament onWilliamsField asan activity of
theMain Street Committee

TheBoard reviewed arequest received from Gary Wood of the Main Street Committee. Mr. Wood has
held awinter Golf tournament for the past few years. Itisasmall fund raiser for the Main Street Committee
but mostly isacommunity activity.

Motion: Waldner/Burnett to allow Mr. Wood to hold the 6" Annual Golf Tournament on Williams
Field.



Voteintheaffirmative.
3. Report from Tom Guillette of the Monthly Building Maintenance Report

TheBoard received areport from Tom Guill ette of the Monthly Building Maintenance Report.
4. Letter received fromthe Town of Lymeregarding perambulation.

They read the | etter received from Lyme responding to aletter sent by the Board asking for arepresentative
to perambul atethemutua Townline.

5. Telephoneadvicereceived from Steve Darrow, Town of Grafton for perambulation.
TownAdministrator, DanaHadl ey advised the Board that he had received atelephone call from thetown of
Graftoninresponseto theletter sent by the Board asking for arepresentativeto perambul ate the mutual
Townline.

6. Email from Town Counsd after Ddliberative Session.

TheBoard reviewed an email sent by Town Counsdl, Tim Bates, with histhoughts and suggestionsfollowing
the Town’sdeliberative session.

7. Letter received fromWISE

TheBoard received athank you letter from WISE for the Town’s 2006 financial support.

OTHER BUSINESS

January M onth End Budget

The Town Administrator reviewed with the Board expensesfor the month of January, 2007. M ost notable
expensesweretheAir Compressor for the Highway Department and the expensesfor assessor.

Current Use Change Tax

TheBoard signed 8 current use changetax hills.

ADJOURNMENT

Motion: Selectman Waldner and Seconded by Selectman Burnett to adjourn.

Voteintheaffirmative.
Meeting adjourned at 10:14 p.m.



Respectfully Submitted,
Danal. Hadley, Town Administrator
MinutesA ccepted by the Board of Selectmen on February 20, 2007

(Footnotes)
1A copy of Mr. MacDonald’s | etter isavailable at the Selectmen’s Office.



