
Canaan Economic 
Development 

Just imagine –  
Then do it! 

Health Center 





• USDA joined more than 120 members of the Mascoma Community, Randy 
Cole, our Architect, Horizons Engineering and North Branch Construction 
in our ground breaking event last Tuesday. This event highlighted the 
success of the Mascoma community in developing and managing a local 
health care program. USDA used the groundbreaking as an opportunity to 
announce that they had increased the loan commitment to MCH by an 
additional $200,000. Thanks again to all of our 300 donors for your 
support in funding the operating reserves to assure the project's success. 

• They have communicated that our ground breaking, our huge number of 
attendees, our 298 donors, our pledges, our $500,000 in local individual 
and private foundations made a tremendous impression on USDA.  

 
 

Just three days later, that goodwill and support 
became very important. Our lender for the 
construction loan felt that there was no guarantee 
from USDA that USDA would pick up the loan on a 
permanent basis when the work was complete. As 
a result, we had no interim construction loan for a 
few days. This temporary loan pays for the actual 
construction which will be reimbursed by USDA.



We reached out to three commercial lenders to 
step in but the project would have been delayed at 
least three months.

USDA made it clear that it is dedicated to making 
this project a success. 

They came through when we needed them most. 

They agreed to provide the interim construction 
finance. That meant that we no longer needed two 
closings. We only needed to close with USDA. It 
also meant that our costs during the first two year 
would drop by about $150,000. This allows us to 
stretch our $500,000 in reserves even longer and 
gives us greater safety. Finally, the overall interest 
rate for the 40 year loan dropped to 2.75%, a 
reduction of about a third!

On June 27th, North Branch Construction moved 
equipment in and construction really started. Watch 
our website for photos and updates.

On July 5th, 8 days after we start construction, we 
will sign all of our loan documents with USDA and 
we will be off and running to the completion date in 
early 2017.

This is great news because the interest rate will be 
about a third less and there will only be one closing 
and one mortgage. 

In short, losing the commercial bank loan was a 
godsend. 



Community Market 
 















• Possible gross revenue for farmers is between $80,000 and 
$150,000 per year 

• Have about 12 vendors 
• Need about 30 vendors – farm and artisans 
• Current Plan for funding – Need $29,000 to $53,000 a year 

– $50 annual membership fee 
– 7% of gross of $100 or less per week and 10% of gross over 

$100 per week (10% of $150,000 is $15,000) 
– Rental of $40 or $50 a month for artisans OR commission 

which would total $7,200 to $9,000 
– Rental of café $12,000 a year 
– Trade$10,000 of rental for cashier services 

The challenge is: 
 Can we get 30 vendors? 
 
Other challenge: 
 Will we unfairly compete with Papa’ Z’s? 
 
Not a challenge: 
 Getting produce all year long 
 
Strategy – Go to the newspaper? 
 Any other ideas? 



Up-Coming Events 
• Town Wide Yard Sale - September 
• 4th of July – Fireworks – Meeting House 
• Old Home Days 
• Endless adult & youth ball games 
• Tuesday Concerts in the Park 
• Monday Horseshoes 
• The beach 
• Sunday Farmer’s Market 
• July Readings at the Meeting House 
• Christmas Craft Fair 
• Christmas in Canaan 
• Winter Golf 


